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VAS Intergrated, LLC

ISO 9001:2008 Implementation
Task                                                                             Week of 9-Oct 16-Oct 23-Oct 30-Oct 6-Nov 13-Nov 20-Nov 27-Nov 4-Dec 11-Dec 18-Dec 25-Dec 1-Jan 8-Jan 15-Jan 22-Jan 29-Jan

Quality Manual

Update to ISO 9001:2008

Training Introduction to ISO 9001:2008

Management Introduction

Employee Introduction

Process Mapping, Update to ISO 9001:2008 and Implementation

Document Control

Records Control

Management Review

Training

Job Planning

Quote and Sales Order Review

Purchasing and Vendor Control

Process Control

Identification and Traceability Part of Process Control

Customer Property

Calibration

Inspection and Testing Part of Process Control

Internal Auditing

Control of Nonconforming Product

Analysis Data

Corrective and Preventive Action

Employee Training

Review of Procedures

Internal Audits

Develop Audit Schedule

Train Internal Auditors

Conduct Audits

Corrective Actions

Follow-up Audits

Management Review

Management Review Meeting

Registrar

Registration Audit
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